St. Antony of Egypt Episcopal Church

Silverdale, WA

Minutes of the Bishop’s Committee

Sunday, December 28, 2008

The Meeting was called to order at 12:06pm.

Present:  Bill Reeder, Bill Fulton, Holly Foley, Heidi Feenstra-Wilson, Bob Meith, Chad Reeder, Peter Dawson, Charles Smith, and Elizabeth Moorhead.

Opening Prayer:  Bill Fulton

Adoption of Agenda:  MSP to accept the agenda with the additional item concerning insurance. 

Adoption of Minutes:  MSP to accept the minutes of the November 2008 meeting with rewording by Charles Smith. 

Circulate Calendars and BPOD Sign-up sheet:  January, February, and March 2009 calendars were circulated.

Treasurer’s Report – Ann Daniels:  Charles met with Ann and is more comfortable.  We still need the 2009 budget and a meeting will take place for this.

Commission Reports
Administration, Finance and Long Range Planning – Bob Meith

· We have 53 pledges for a total of $102,000.00.  We have been given a $18,000.00 Diocesan grant.  This means a bare-bones budget.  There will be a follow-up planned with “thank you” or “did you forget” letters.  We will have a review in June.
· Memorial letters: when people die and money is given to the Memorial Fund, the family is to be notified and thank you notes sent to the donor.
· Parking for New Life:  they will be asked to park all the way in so their cars do not stick out.

Community Service and Outreach – Larry Little

· Absent, no report.

Faith Formation – Stacey Scalf 

· Absent, no report.

Building Maintenance – Peter Dawson

· Since the last meeting the church gutters have been cleaned and the church roof was treated with Moss-out.
· Now everything is covered in snow.
Parish Life/Fellowship – Charles Smith

· Charles needs reports from anyone else who had this commission in 2008.

· Pastoral Care continues.  The more public activities were the receptions following the memorial services for Al Stedman and Virginia Henderson. 

· The Bite of St. just wrapped up for Advent (17 December).  The next program will begin Wednesday, 14 January. 

· The dining-out group – no activity in this area 

· Coffee Hour continues. 

· The Hiking group met to plan next year. 

· The discernment group – the members indicate they are grateful for the process and look forward to their meetings. 

· Barn sale – no activity in this area. 

· Retreats – no activity in this area.

Evangelism – Holly Foley

· Holly will work with Bill Fulton on making a welcome card for visitors.

· Coffee hours are set up for the next 4 months.

Grounds Maintenance – Heidi Feenstra-Wilson

· A lot of snow means we need to restock on salt; Chad and Bill Reeder will take this on.

Worship/Liturgy/Music – Elizabeth Moorhead

· Choir robes have been ordered for the younger acolytes.

Youth – Chad Reeder 

· 16 attended the Bremerton Nutcracker and had a wonderful time.

· Today there is a pizza and gift exchange event at 2pm

· The next meeting will be January 3rd, 2009 at 9am.

Vicar and Warden’s Reports

People’s Warden – Elizabeth Moorhead

· The parish survey is in process.

Bishop’s Warden – Bill Reeder

· Bill said his 3 years on the BC is coming to an end including 1 year as Bishop’s Warden.

· We've accomplished much this past year.  Discernment, calling our new vicar, new treasurer, new organist, new sign in front of Saint A's, youth activities, grant application, two Bishop's visits -- all on top of the normal full plate of activities including the numerous outreach activities, parish life events, clean up days, building upkeep-ant/rodent/wasp extermination, Spring Time & Talent Fair, Whaling Days, Barn Sale, Vacation Bible School, and the Fall Stewardship Campaign.  Thank you all for all you've done.  You made my job easy in all that you've taken on and accomplished.  Of late I can report in addition, only that I've placed four locks on the Reader Board, and done absolutely nothing to help Holly get shirts for us yet.  Bill said his 3 years on the BC is coming to an end including 1 year as Bishop’s Warden; thank you to everyone.

Vicar’s Report – Bill Fulton

· Grant award – My thanks to Bill Reeder and Ann Daniels and everyone who helped put this grant proposal together. I received an e-mail from Joan Anthony that we’ve been awarded the grant.
· Bishop's Visit - I thought the day was a big success, especially the question and answer session and the BC meeting with the bishop. Elisabeth Demmon created an excellent full bulletin that made the service flow smoothly. I'd like to see us move to a full bulletin at some point.
· Annual Survey – Working with Elizabeth Moorhead, Bill Reeder, and Bill Demmon, we created new questions for our annual survey. I used the “Living Into Our Ministries” resource from the Episcopal Foundation. We added a couple more questions to the survey about children in worship and about fifth Sundays. Elizabeth Moorhead will mail the survey soon.
· Central Kitsap Food Bank - I talked to Hoyt Burrows, the Executive Director, about relocating their freezer to our barn, but he hasn’t gotten back to me.  The freezer is in sections and can fit without difficulty.

· Children in Worship – I wrote my “Vicar’s Voice” article about this issue and asked parishioners to share their thoughts with members of the BC.
· Fifth Sundays – Chris Crowson wrote a compelling letter about our Fifth Sunday combined services and potlucks. I think he has some good thoughts here.  This will be followed up after the annual survey.
· There are a number of chairs in the barn though very dirty; they are likely from St. Antony’s original sanctuary.  Do we need them anymore?  Youth may take on the task of cleaning them and selling on Craig’s List.

· During the last month I:
Preached at the Community Thanksgiving Eve service at CK Presbyterian Church
Officiated at two funerals (Henderson and Stedman)
Commissioned acolytes, a eucharistic visitor, and organist/choir director.
With Katy, went to a Fresh Start dinner at St. Andrew’s, Seattle, with 30 clergy and spouses and the bishops and their spouses.
With Katy, had lunch with Bishop Nedi and her husband Bob Moore.
Visited parishioners in their homes and in the hospital.
Old Business

1.  Nominating Committee 

· Two parishioners have agreed to serve on the BC at this date; Bill and Elisabeth Demmon have agreed to their names forward for nomination to be delegates to the 2009 Diocesan Convention; there is no final word on those considering serving as alternates.  Chad Reeder will continue as the Youth Commissioner until he leaves for post-high school education.

2.  Annual Meeting

· This will take place on Saturday, January 24th at 10am. We will need a screen, projector and computer.   Bring snacks to annual meeting. When sending your annual reports, put Annual Report on the subject line of your email.

3.  Annual BC Retreat 

· This will take place on March 7th, 2009.  There will be a report and vision as relates to the survey.

4.  St. Antony’s T-shirts

· Holly is working on this project.

5.  Tables

· MSP to order 4 more tables of 6 feet in length. 

New Business

1.  Advertising

· Advertising in the Kitsap Sun for Christmas cost $104.00 plus the monthly cost of $50.00.

· We also advertise in the Yellow Pages.  
· MSP to stop the yellow pages when possible and continue The Kitsap Sun weekly advertising.

2.  Recycling

· It is more expensive ($13.00/month) because we are a business.  For now, Peter will continue to do the recycling.

3.  Donated Truck

· This has been taken care of.  The Vicar has sent a letter to say thank you to the donor.

4.  Crying Room

· This could possibly be at the end of the Narthex.  A window could be put in behind the choir with a railing to separate it and put in sound.

5.  Insurance

· This will stay at $25,000.00 for reimbursement for misappropriated funds.  The Diocese covers us for $20,000,000 because we are a mission.  The insurance will stay at current levels.

The next BC Meeting will be on Saturday, January 31st at 10am.

Newsletter Deadline for the February Glad Tidings is Tuesday, January 20th, 2009.

Compline Leader for February is Holly.

The meeting adjourned at 1:55pm.

Respectfully submitted

Elizabeth Moorhead

People’s Warden
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