St. Antony of Egypt Episcopal Church

Silverdale, WA

Minutes of the Bishop’s Committee

Thursday, February 19, 2009 at 6:30pm

The Meeting was called to order at 6:35pm

Present:  Bill Fulton, Peter Dawson, Holly Foley, Bill Cleveland, Heidi Feenstra-Wilson, Heather George; Bob Meith; Stacey Scalf; Cheryl Wright; Ann Daniels, Treasurer; Elisabeth Demmon, BC Clerk; 

and Chris Crowson, Visitor

Opening Prayer:  Bill Fulton

Adoption of Agenda:  MSP to accept the agenda as written.

Adoption of Minutes:  MSP to accept the minutes of the January 31, 2009 meeting as written.

Circulate Calendars and BPOD Sign-up sheet:  April, May and June 2009 calendars were circulated.

Treasurer’s Report – Ann Daniels:  Ann introduced the new format of the Treasurer’s report; it is strictly a cash-in/cash-out sheet.  Input from the BC is welcome.  The line item for Telephone expenses will be moved to Utilities.

Commission Reports
Administration, Finance and Long Range Planning – Bob Meith

· Bob has created BPOD responsibility cards and passed them out to the BC. 

· He has received a letter from Frontier Bank and a letter from the Diocese which he passed around for information.

· There is a newsletter article in the March Glad Tidings about the need for counters.

Community Service and Outreach – Bill Cleveland

· Bill reported that his first meeting with the Outreach Committee started with a sign-up sheet for Habitat for Humanity for anyone wanting to work at a building site.  

· A mission statement is being drawn up for the Outreach Committee with its goals for those who are wondering what the committee is doing.

· One discussion point during the last meeting of the committee was whether to spend all monies or to set aside funds.  Also, the immediate need vs. ongoing need. These discussions will continue.

· We gave money to KAIROS and the Lord’s Diner this month.

· Money from the Witty Knitter’s bookmarks will be donated to food banks in Gig Harbor and the Seattle International District as they have bought so many of the bookmarks.

· Witty Knitters will continue their knitting projects for the Retsil Veteran’s Home.

· Taking it to the Streets ministry was given $800.00

Faith Formation – Stacey Scalf 

· EYC/EYF – The EYC/EYF The youth group met in January to discuss the 2009 Calendar. We set dates for our spaghetti dinner and started basic planning ideas for fundraisers and social events. Looks like 2009 is going to be great. The youth want to do many projects this year. They are going to run a shift at Whaling Days, be involved in the Barn Sale, provide coffee hour one Sunday, have a retreat, plan a Haunted Barn activity for Halloween and a whole lot more!

· Sunday School –The Sunday school program continues to thrive under the direction of Melanie and Bill.

· VBS – Peter Stockwell has volunteered to be the chair. 

· Nursery attendant –The process seems to be working. We have had coverage every Sunday so far. Monthly schedules will be made and placed on the church calendar. If you are assigned for a Sunday and you can’t fulfill that assignment, please arrange for a substitute. I do desperately need volunteers, as there are only 3 people on the roster at this point. If you feel this is something you can help with, please call me.

Building Maintenance – Larry Little (absent on travel)

· No report.

Parish Life/Fellowship – Cheryl Wright

· As the Fellowship Commissioner I placed an article in the March newsletter asking for 3 Barn Sale chair volunteers for the July 31st and August 1st Barn Sale.  They were Barn Sale Chairperson, Boutique Chairperson and Bake Sale Chairperson.  I am waiting for responses for these positions.

· Cheryl called Ruth Lindstrum about the Diocesan Council Meeting on March 7th here at St. Antony’s from 9:30 to 12:30.  They need chairs and tables in a rectangular formation.  Lunch is to be provided by churches in the area.

Evangelism – Holly Foley

· The BPOD sign-up sheet for April was passed around to the BC.

Grounds Maintenance – Heidi Feenstra-Wilson

· There will be no activity until April.  Heidi hopes to designate every 1st Saturday of the month for clean-up day starting April 4th.

Worship/Liturgy/Music – Heather George

· The committee met on February 16th and has planned the services through the 15th of March.  

· We discussed Holy Week and the basic flow of the services.  

· Part of the discussion was how to present new service music to the congregation.  The music for Lenten services was chosen at last month’s meeting.  There will be changes in the Lenten Services and the service music will be practiced this coming Sunday.  Anglican chant will be sung for the Psalm at the 10am service.

· We also discussed the space downstairs that the choir uses for rehearsal and Jan was wondering if the counter for the thrift shop could be relocated.

Youth – Chad Reeder (absent)

· In Chad’s absence, Stacey reported that the next meeting of the youth group would be on March 15th; they will be cleaning the chairs in the Barn so they can be sold.

Vicar and Warden’s Reports

People’s Warden – Holly Foley
· Holly will be giving the returned surveys to Elisabeth to shred.

Bishop’s Warden – Peter Dawson

· Peter reminded the BC to tell the congregation that they are welcome to come to any BC meetings – we have an “Open Door Policy”.

Vicar’s Report – Bill Fulton

· Bill pointed out the importance of the Vestry Resource Guide and Vestry Papers. It is helpful to know what the Wardens do.  The main job of the Bishop’s Warden is to support the Vicar.  Peter and Bill meet on Thursday mornings before the BC meeting to discuss the agenda for the meetings.  

· Bill asked the BC for their thoughts on the difference between a leader and a manager.  BC members have specific tasks they need to accomplish but they also need to have a vision for the future.  

· The BC has a fiduciary responsibility: “to look out for the best interests of the people and church”

· We need to work collaboratively as a group; everyone, not just the clergy, shares the ministry of the church.

Old Business:

1.  Diocesan Council meeting March 7, 2009

· See under the report under Parish Life/Fellowship.

2.  Annual BC Retreat 

· This will take place on March 7th, 2009.  There will be a report and vision as relates to the survey.

· A reservation has been made at the Seabeck Conference Center with special food requests sent in.

· Bill Cleveland will be absent due to a conflict.

· Vicar and Peter will work on the agenda; BC input is welcome.

3.  Safeguarding God’ Children Workshop on Feb.28th, 2009 – Peter Dawson

· Bill Demmon will be attending.  Stacey will attend a later workshop due to a conflict.

· Bill Fulton stressed two important reasons for this worshop:

· We have to protect our children

· Proper training ensures that we are taking this responsibility seriously.

4.  St. Antony’s T-shirts – Holly Foley

· Holly is waiting for Bill Reeder to return from his travels.  She hopes to create an Evangelism Committee to work on T-shirts and other projects.

5.  Children in Worship – Bill Fulton

· Estimate for window – what size for a crying room?  How do we bring this to the congregation? A window in the back of the church would help parents hear and see the service.  We need to investigate the cost. 

· Vicar or Bishop’s Warden will talk to Larry Little and put a visual with tape on the wall.

6.  CK Food Bank - Bill Fulton

· Bill met with the Executive Director and a refrigeration expert who took measurements.  He has not yet heard back from them.
7.  Choir in front of church? – Bill Fulton
· This suggestion was discussed.  We need to find out if the organ/piano can be moved without blocking the fire door.  The organist also has to see the choir to direct them.

· Further discussion was tabled until the next meeting.

New Business

1.  Keys for BC Members – Peter Dawson

· See Elisabeth for keys and to sign key holders sheet.

2.  BC to approve Good Friday offering to Diocese of Jerusalem – Bill Fulton

· MSP that the Good Friday offering be designated for the Diocese of Jerusalem.

3.  Easter Services – Bill Fulton

· This was discussed during the meeting of the Worship Committee.  Ash Wednesday services will be at Noon and 7pm.  

· There will be the standard Holy Week schedule with Maundy Thursday service at 7pm; Good Friday Liturgy with Stations of the Cross at Noon and 7pm; Holy Saturday Liturgy at Noon and Easter Sunday at 8am and 10am.  We need to think about visitors during this time.

4.  Lenten Program, soup suppers, sign-up sheets – Parish Life

· Details are in the March newsletter.

· Cheryl will do the sign-up sheets.

5.  Questions from Chris Crowson, Visitor

· Do we have enough pledge income to cover us for the year and are we going to have another Stewardship program?  

· Bob Meith replied that he considers Stewardship to be a year-round program and will look at our income figures after 6 months.  We hope to avoid using the savings account.
The next BC Meeting will be on Thursday, March 19th, 2009 at 6:30pm

Newsletter Deadline for the April Glad Tidings is Tuesday, March 24, 2009 at 8am.

Compline Leader for February is Holly; the Compline leader for March is Bob Meith.

The meeting adjourned at 7:55pm

Respectfully submitted

Elisabeth Demmon

BC Clerk
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