St. Antony of Egypt Episcopal Church

Silverdale, WA

Minutes of the Bishop’s Committee

Saturday, January 31, 2009

The BC Organizational Meeting was called to order at 10am

Present: Bill Fulton, Holly Foley, Heidi Feenstra-Wilson, Larry Little, Bob Meith, Elizabeth Moorhead, Chad Reeder, Peter Dawson, Stacey Scalf, Charles Smith, Bill Cleveland, Heather George, and Cheryl Wright.
Opening Prayer:  Bill Fulton

Election of People’s Warden: Holly Foley was elected to be the 2009 People’s Warden
Commission Preferences: Submitted by all current members of the BC
Commission Assignments: - Peter Dawson

Passing the Torch – Notes and files passed from the old to new commissioners.  Charles Smith and Elizabeth Moorhead departed.

BC Meeting – Ann Daniels, Treasurer and Elisabeth Demmon, BC Clerk now in attendance.

Adoption of Agenda:  MSP to accept the agenda with updates.

Adoption of Minutes:  MSP to accept the minutes of the December 28th, 2008 meeting as written. 

Circulate Calendars and BPOD Sign-up sheet:  March, April, and May 2009 calendars were circulated.

Treasurer’s Report:  Ann Daniels 

Vicar’s Report: Bill Fulton

· Bill passed around copies of the Vestry Guild and Vestry Papers and asked the BC members to read these excellent resources.  Pages 1-16 of the Vestry Guide are to be read before the next meeting.  
· Bill gave the website for the Episcopal Church Canons:  www.episcopalarchives.org/e-archives/canons/CandC_FINAL_11.29.2006.pdf as well as the website for the Diocese of Olympia canons:  www.ecww.org/files/3/ConstitutionsandCanons2007.pdf
· On Sunday, February 8th, there will be a commissioning of the BC during the church services.
· On Ash Wednesday, February 25th there will be Imposition of Ashes and Holy Eucharist at Noon and 7pm.
· The BC Retreat will be held on March 7th at the Seabeck Conference Center.
· On Saturday, March 7th, we have been asked to host the meeting of the Diocesan Council so we will need to provide chairs and tables for 50 with coffee and snacks.

· There will be a Diocesan Workshop on Saturday, March 21st at St. Mary’s, Lakewood.  There will be a keynote speech by Bishop Greg and workshops on various areas of vestry and warden responsibilities.

· John Steller has designed a bumper sticker and decals and found a local firm to print them for us.

· Issues for us to address in the coming months:

1. Strategic planning process – over several months

2. Central Kitsap Food Bank freezer to move into the Barn – we need a written agreement concerning the electrical cost so details need to be worked out.

3. Bill is working on a new website so it is easier to update and be more visually interesting.

4. Children in worship and nursery changes

5. Development of policy manual to address financial policies and procedures, outreach fund disbursements etc.

· Clergy Housing Allowance:  MSP:  Whereas the Rev. Bill Fulton is employed as the Vicar of St. Antony’s Episcopal Church, Silverdale, Washington, which does not provide a residence for him, the Bishop’s Committee resolves that of the total compensation of $64,804.00 to be paid to the Rev. Bill Fulton during 2009, that $18,000.00 be designated as parsonage allowance within the meaning of that term as used in Section 107 of the IRS code of 1986.

Commission Reports
Youth – Chad Reeder 

· In Chad’s absence, Stacey Scalf reported that the youth group has changed their meeting day to Sundays after church rather than the 1st Saturday of each month.

· During their January meeting, they set a yearly calendar.  Last year was seen as a year to build the youth group; now the group wants to do more activities such as car washes, bake sales, and a Haunted Barn for Halloween as well as the annual Italian Dinner. 

· They plan to help with the Barn Sale and St. Antony’s Whaling Days booth.

· Boy Scout Sunday is on February 8th and both Boy and Girl Scouts are encouraged to wear their uniforms.

· The youth group has bought 2 small acolyte robes.

· There is also a plan to clean and sell chairs in the barn as a way to raise funds for activities.

· The group would also like to have a lock-in at the modular this year.  Stacey said she would support any reasonable plan if planned in a reasonable timeframe.

Administration, Finance and Long Range Planning – Bob Meith

· Bob said that there were good responses from the Annual Meeting.

· Bob is busier with the Mariners so he will be calling on Bill Reeder for help with the year round Stewardship campaign.

· The purchase of Quickbooks will help with the budget.
Community Service and Outreach – Bill Cleveland

· Bill said that he is excited about the opportunity to serve.

· Peter Dawson, as a member of the Outreach Committee, talked about how the committee chooses how to disburse funds.  It is a democratic method that is determined by need.  Those wanting to pick a certain recipient do research on why there is a need and what the organization is about so there is documentation.  The Vicar added that there is not an understanding on how to deal with this money.  The BC would work with the Committee to develop a policy on how to deal with the money.

Faith Formation – Stacey Scalf

· Stacey reported that Sunday School is going well thanks to Melanie Reeder and Bill Demmon.

· She is looking for a chair for Vacation Bible School

· We presently have a trial subscription for the Sunday Papers – a bulletin for the children that follows the Lectionary every week.

Building Maintenance – Larry Little (absent)

· Peter Dawson reported that all is well.

Parish Life/Fellowship – Cheryl Wright

Charles Smith, outgoing Fellowship Commissioner submitted the following report via email:

· Pastoral Care continues to actively care for the members of St. Antony’s.

· The Bite of St. just wrapped up a program on opening the Bible (1/21/2009).  They are now (1/28/2009) entering into a four-week program on the Psalms.

· The dining-out group – no activity in this area

· Coffee Hour continues, thank you Holly and crew

· The Hiking group went snowshoeing

· The discernment group – unable meet in January due to personal scheduling needs.  The members of the discernment group look forward to meeting in February.

· Barn sale – we need to recruit a coordinator for 2009

· Retreats – no activity in this area

Cheryl said she was excited to be part of the BC and will be meeting with Charles on Sunday, February 1st to learn about her commission.  The next newsletter article will be about the Barn Sale.  Peter Dawson, who chaired last year, will help Cheryl with this important task.

Evangelism – Holly Foley

· No report

Grounds Maintenance – Heidi Feenstra-Wilson

· Heidi is looking forward to more participation from the congregation in keeping the grounds maintained.

Worship/Liturgy/Music – Heather George

· The WML Committee meets every 3rd Monday at 1pm; presently there are four people but the meeting is open to all who are interested.  The committee looks at the readings for each Sunday and chooses the music accordingly.  

· The newsletter article will reflect on changes and inform parishioners ahead of time.

Warden’s Reports

People’s Warden – Holly Foley

· The survey results were discussed.  Total responses were 36.  Holly will put the comments in her next newsletter article.

Bishop’s Warden – Peter Dawson

· No report.

Old Business

1.  BC Retreat on March 7, 2009 – Peter Dawson

· The retreat is being held at the Seabeck Conference Center from 9am to 3pm on Saturday, march 7th.  The cost for the meeting space is $25.00 plus $8.00 per person and $8.00 per lunch.

· MSP for funding of the event as follows:  Space plus cost per person to be paid for by the church with BC members paying for their lunch.

2.  Tables Report – Peter Dawson

· 8 new lightweight 6’ tables are now in the Modular.
3.  St. Antony’s T-shirts – Holly Foley

· Holly is working with Bill Reeder on this project.

New Business

1.  Date and time of Meetings – Peter Dawson

· The meetings will continue to be held on the 3rd Thursday of every month – the only change is that the meetings will begin at 6:30pm instead of 7pm as in the past.

2.  2008 Parochial Report – Peter Dawson

· MSP to pass the 2008 Parochial Report.

3.  Secretary’s Salary – Ann Daniels

· MSP to increase the Secretary’s salary by 3% over last year’s hourly salary.

4.  Fifth Sundays – Bill Fulton

· MSP to eliminate the Combined Service held at 9am on the fifth Sunday and return to the 2 regular services at 8am and 10am.

The next BC Meeting will be on February 19th at 6:30pm.

Newsletter Deadline for the March Glad Tidings is Tuesday, February 17, 2009 by 8am.

Compline Leader for February is Holly Foley.

The meeting adjourned at 12:12pm

Respectfully submitted

Elisabeth Demmon, BC Clerk
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