St. Antony of Egypt Episcopal Church

Silverdale, WA

Minutes of the Bishop’s Committee

Thursday, March 19, 2009 at 6:30pm

The Meeting was called to order at 6:40pm

Present:  Bill Fulton, Peter Dawson, Bill Cleveland, Heidi Feenstra-Wilson, Heather George; Larry Little Bob Meith; Stacey Scalf; Ann Daniels, Treasurer; Elisabeth Demmon, BC Clerk; 

Opening Prayer:  Bill Fulton

Adoption of Agenda:  MSP to accept the agenda with the addition of 2009 Time and Talent Fair.

Adoption of Minutes:  MSP to accept the minutes of the February 19, 2009 meeting as written.

Circulate Calendars and BPOD Sign-up sheet:  April, May and June 2009 calendars were circulated.

Treasurer’s Report – Ann Daniels:  

· MSP to pay Elisabeth Demmon, Secretary, an extra hour to work between services on 5th Sundays.

· Holly will be canceling the Yellow Pages ad.

· Ann discussed the new budget format and thanked the Vicar for all his help with the transition from Quicken to Quick books.

Commission Reports
Administration, Finance and Long Range Planning – Bob Meith

· No Report.

Community Service and Outreach – Bill Cleveland

· There will be an Ingathering for the CK Food Bank on April 26th.

· The Disbursement of Funds were $400 to the Episcopal Charities Appeal; $250.00 to the Diocese of Jerusalem and $200 to St. Vincent DePaul for Homeless Women.

Faith Formation – Stacey Scalf 

· EYC/EYF – The youth group meeting for March had to be postponed by one week due to snow. We plan to start setting dates for the 2009 events.

· Sunday School –The Sunday school program continues to thrive under the direction of Melanie and Bill. I will be putting a notice in the April newsletter for new Sunday School teachers. Bill stated that he needs a break.  New volunteers would need to start in the fall.

· VBS – Peter Stockwell has agreed to run the VBS program again this year. I have been working with him via email to select a curriculum for this year’s event.

· Nursery attendant – This program is in desperate need of new volunteers. If we can’t recruit for this, we may need to look at hiring someone from the outside.  Bill F. will look into providing Child Care for the 10am service at about $25.00 per Sunday.

Building Maintenance – Larry Little

· Jan Peterson wants to clean out the downstairs area.  Articles have been placed in the Bulletin and Newsletter about the work party on April 4th.  

· The ants and mice problem has arisen.  Peter Dawson will be meeting at 2pm on Friday with the Pest Control company.

Parish Life/Fellowship – Cheryl Wright

· Note change to the Bishop's Committee Position Descriptions:  "Coffee Hour" is listed under the Fellowship and Parish Life positions.  Holly has stated that her commission (Evangelism) takes care of that and should be moved to that position description.

· I phoned Gigi Denman about her work during the holidays with the Christmas Angel's program.  I asked her if she would phone or e-mail our new Community Service & Outreach BC Commissioner Bill Cleveland about this wonderful Outreach program.  Gigi has volunteered over the last 8 years for St. Antony's with this program and could pass on her contact people so that Bill can find someone to replace her when she leaves St. Antony's this spring.

· The Soup Suppers have been well attended with great soups, fruit, bread and fellowship.  They will continue through the Lent season, March 11, 18, 25 and April 1.

Evangelism – Holly Foley

· I would like to try and get some people together for an Evangelism Committee and think the only time might be Sunday after church while Bonnie is practicing with the choir.  The BC agreed that this would be a good time for the meeting.

· Holly hopes to update the BC picture board.

Grounds Maintenance – Heidi Feenstra-Wilson

· The work clean-up party is on April 4th.

Worship/Liturgy/Music – Heather George

· The acolytes have submitted their Holy Week requests and the acolyte schedule was completed accordingly.  We have a new server; Ashton has recently agreed to begin acolyting as a server and crucifer.  Her first time to serve in this role was 15 March (last Sunday).  Like all acolytes trying something new, she is a little nervous.

· I regret to report that a couple of our acolytes will be leaving us at the end of the school year.  The Callaham's will be moving to Washington DC during the summer.  Chad will be going to Gonzaga University in the fall.  They will be missed.

· If you, or any BC member hears of someone who would like to acolyte (youth or adult) please let me and Bill Fulton know.

· The music has been planned to the end of April.

· There has been positive feedback on the 10am Bulletin

· We will be reverting back to familiar service music at Easter.

· There will be feedback requested about singing the Gloria at the 8am service on Easter Sunday.

· Heather mentioned that the building contractors are bidding low during these economic times and asked if we could bring this subject back to the table.  The Vicar said that he had announced at the Annual Meeting that any talk about building plans would be postponed for 2 years and the congregation agreed.

Youth – Chad Reeder (absent)
· Stacey mentioned that the Youth will meet after church on March 22, 2009.

Vicar and Warden’s Reports

People’s Warden – Holly Foley

· I have had good feedback from church members and newcomers about the nice, easy to follow bulletin.
· We have noticed a few new faces at the 10am service the past few weeks. YEAH.
· Great job on the retreat last weekend, we got some great connections and annual goals to work on. To all who missed it, don't worry we put your names next to all the hard jobs! :)
Bishop’s Warden – Peter Dawson

· Peter was impressed with the BC Retreat. He thought it was well worth the effort and found it very beneficial.

Vicar’s Report – Bill Fulton

· Many thanks to Ruth Lindstrum, Vivian Durfee, Sally Snyder, and Pat Reese for the wonderful hospitality they provided for the Diocesan Council Meeting at St. Antony's on Saturday, March 7th.
· New floor in parish hall - we made it a goal to do this before Easter. I've asked John Stockwell and Jim Foley to find a date to do this. We need to raise about $2,000, depending on how much of the floor we want to replace.  There will be a special plate appeal on Sundays.  MSP to approved replacement of the kitchen floor.
· I need to take off Monday to Friday, April 13-17 (the week after Easter day) as part of the move-in process for the house we're buying. Wednesday Eucharist and Bite of St. A's will be canceled on April 15 as well as the Vicar’s Bible Study on April 16th.  I will still be on call for pastoral needs.

· I'll be away at Clergy Conference Monday through Wednesday, April 20-22. I received a scholarship for the registration cost of the conference ($275).  MSP to approve to pay for 2 nights for Bill to stay at the Clergy Conference if Stacey cannot get him a trade room.

· I am working with Dave Durfee and the counters to create a new Counters Report to help the Treasurer.  I am also working with Ann to help her with reports.  We still need Counters and Eucharistic Ministers.

· I'd like to change my scheduled day off to Friday from Monday, beginning in April.

Old Business:

1) BC Retreat:  Goals – Peter Dawson

· The BC established the following goals for 2009 at the retreat.  They have also been posted on the Bulletin Board.

1) Repair the kitchen floor before Easter

2) Make up our $15,000.00 budget deficit

3) Add three new family units

4) Create a Narthex task force to recommend improvements

5) Add two new choir members

6) Create a “wiggle room”

7) Prioritize our improvement list

8) Have five successful clean-up days, two of them with a barbecue lunch

9) Celebrate Rogation Day on May 17th
10) Make a plan for access to the upper area of our property

11) Have a HUD house work party

12) Make the barn ready for the CK Food Bank freezer.

2) Safeguarding God’s Children – Elisabeth Demmon

· Bill and Elisabeth Demmon attended the Diocesan Workshop called “Safeguarding God’s Children at St. Luke’s, Sequim on February 28th.  It was an eye-opening event with two DVD presentations followed by discussions, led by Sue Clary.  Certificates for completing this workshop have been received and will be posted in the Narthex.  Elisabeth is to contact Sue Clary about the possibility of holding a workshop here at St. Antony’s during the late spring.

3) Central Kitsap Food Bank – Bill Fulton

· We need to pass an agreement with CK Food Bank to put freezer in the barn. Here's a starting place for an agreement:
(Proposed) Agreement for Freezer Space
Between St. Antony’s Episcopal Church and Central Kitsap Food Bank
This agreement between St. Antony’s Episcopal Church and Central Kitsap Food Bank is for the purpose of providing space on St. Antony’s property for CK Food Bank to maintain a walk-in freezer for the purpose of food storage for the food bank. St. Antony’s supports the mission of CK Food Bank, “To help those in need”.  This agreement may be terminated by either party with at least 60 days written notice.

St. Antony’s agrees to the use of one stall in the north end of the barn in the parking lot for the use of the freezer. CK Food Bank may modify the side of the barn to create an outside door for freezer access. 

CK Food Bank will pay for all the costs of installation of the freezer, including electrical service. CK Food Bank will install an electric meter to monitor use of electricity. The cost of electricity will be borne by (St. Antony’s / CK Food Bank).

CK Food Bank agrees to provide liability insurance for the freezer, and to provide a certificate of insurance annually to St. Antony’s. St. Antony’s will provide liability insurance for the barn and parking lot.

Employees and volunteers of CK Food Bank may have access to the freezer at any time except Sunday mornings between 7:00 AM and 1:00 PM.

· Larry Little will work with Bill on the agreement.  There is a question about the Diocesan concerns re status of the Food Bank personnel.  A motion will be passed by email once the final agreement is done.

4) Easter Services – Bill Fulton

· Maundy Thursday – no foot washing

· Good Friday – Noon will be Stations of the Cross; 7pm will be Good Friday Liturgy with Stations of the Cross.

· Holy Saturday – Liturgy for Holy Saturday

· Easter Sunday – Holy Eucharist at 8am and 10am.  We hope to have childcare and a spruced up entryway with information for visitors. 

· Peter Stockwell is working on the Easter Egg Hunt.

5) Lenten Program, soup supper, Parish life – Bill Fulton

· There has been a good turnout but it has been declining as the weeks have progressed.  It has been a positive event.

New Business

1) Repairs to Kitchen Floor – Bill Fulton

· See under Vicar’s report.  John Stockwell and Jim Foley have volunteered to do this task.  Stacey mentioned that her husband, Aaron, would be available to help.

2) Absent congregation members? -  Peter Dawson

· There needs to be an effort to find out why folks are absent.

3) Grounds clean-up on April 4th at 9am – Heidi F-W

· This will include cleaning up the basement.  We need to find someone to take stuff to the dump.

4) 2009 Time and Talent Fair – Bob Meith

· This event has been done for 3 years and the same people sign up every year.  Bob would like to try a different approach.  We need to market our commissions so people know what they can sign up for.  We need to make posters advertising our commissions ahead of time so people have prior knowledge before the actual event.

5) Flowering Cross – Stacey Scalf
· The event needs to be advertised in the Bulletin and newsletter so people know to bring their flowers on Easter Sunday to put them on the cross.  The cross will be placed in the Narthex.

6) Copper Crusade – Heather George

· Heather will ask Donna Hilton about this ministry.

7) Youth Group Meetings – Stacey Scalf

· These meetings may be combined with Acolyte Training.

The next BC Meeting will be on Thursday, April 16th, 2009 at 6:30pm

Newsletter Deadline for the April Glad Tidings is Tuesday, March 24, 2009 at 8am.

The Compline leader for March is Bob Meith; for April is Heidi Feenstra-Wilson.

The meeting adjourned at 8:16pm

Respectfully submitted

Elisabeth Demmon

BC Clerk
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