St. Antony of Egypt Episcopal Church

Silverdale, WA

Minutes of the Bishop’s Committee

Thursday, June 18, 2009 at 6:30pm

The Meeting was called to order at 6:30pm

Present:  Bill Fulton, Peter Dawson, Bill Cleveland, Heidi Feenstra-Wilson, Holly Foley; Heather George; Larry Little; Bob Meith; Stacey Scalf; Bill Demmon, Nominee for Treasurer; Elisabeth Demmon, BC Clerk.

Opening Prayer:  Bill Fulton

Adoption of Agenda:  MSP to accept the agenda as read.

Adoption of Minutes:  MSP to accept the minutes of the May 21, 2009 meeting as written.

Circulate Calendars and BPOD Sign-up sheet:  July, August and September 2009 calendars were circulated.

Treasurer’s Report – Ann was absent today.  

· Bill Demmon was here to hand out the monthly budget report. MSP to nominate Bill Demmon to be Treasurer of St. Antony’s Episcopal Church to be effective immediately.  MSP to approve Bill Demmon to be a signatory on checks for all accounts in the name of St. Antony’s Episcopal Church.  

· Please note that Ann Daniels will continue to sign all payroll checks and other checks as necessary.  

· Bill has requested an audit due to the change in Treasurers.  He has also been tasked with investigating who is on the signature list for writing checks on all St. Antony’s bank accounts.  He will define the accounts and update the signatures for all accounts and report back to the BC at the July 16th meeting.

Commission Reports
Administration, Finance and Long Range Planning – Bob Meith

· See Treasurer’s Report and Old and New Business.

Community Service and Outreach – Bill Cleveland

· There will be Welcome Home Drive for Kitsap Community Resources on Sunday, June 21st.  

· We had a visitor at our last meeting.  Norma Tipton has asked that we supply a Bible on CD, Voice Only, for Purdy’s Women’s Prison.  We decided on the NIV version.

Faith Formation – Stacey Scalf 

· EYC/EYF – The youth group are going to host coffee hour on Father’s Day in June. They will be serving hot dogs and root beer floats. They will be planning a summer outing for sometime in late July or early August.

· Sunday School – Still looking for new Sunday school teachers. Bill Demmon is looking to take a much-deserved break.  New volunteers would need to start in the fall. Melanie has agreed to stay on as Sunday school Director. If you are interested in helping with Sunday school, please contact Melanie or myself.

· VBS –will be held August 10th –14th. The theme is Gadget’s Garage. Registration is $15.00 until July 31st and $20.00 after that. If you are interested in helping, please see Peter Stockwell.

· Nursery attendant – I put Father Bill in contact with a lady who may be interested in taking over this duty each Sunday as a paid position.

Building Maintenance – Larry Little 

· There is evidence of mice downstairs; Larry will call our pest contractor to see what we can do as we were previously advised not to use store-bought sprays in case they conflict with the chemicals used by the contractor.

Parish Life/Fellowship – Cheryl Wright (absent)

· No report

Evangelism – Holly Foley 

· Holly has contacted Tuna Graphics for St. Antony’s shirts.  They gave her a pricing list for various options including the set-up fee and shirt costs.

· MSP to approve to pay the set-up fee of $75.00 for a small embroidered logo and shirts for BC members, Treasurers, and BC Clerk.  Holly will cover the cost and be reimbursed by the BC members.

Grounds Maintenance – Heidi Feenstra-Wilson

· On June 6th our third grounds cleanup day was held.  Progress was made on cleaning up the hill to the left of the modular and great work was done on the front hill.  A BIG thank you to all who have helped over the past 3 cleanup events.
· A member of the congregation has requested that the wasp’s nest in the center island be filled in.
Worship/Liturgy/Music – Heather George

· We had a successful worship planning meeting last Monday, June 15th when we planned the music and services through August.  Rev. Fulton will continue playing the guitar on 4th Sundays and Olivia Stalter will play her fiddle when she can.

· There will be choir retreat on June 27th at Heron Lodge from 11am-3pm. 

· The church picnic will be at the Littles on August 16th.

Youth – Chad Reeder (absent)

· See Stacey Scalf’s report under Faith Formation

Vicar and Warden’s Reports

People’s Warden – Holly Foley 

· No report

Bishop’s Warden – Peter Dawson

· Peter reported that he had met with a Kitsap County Emergency Response Organization.  He was told that St. Antony’s is not big enough to qualify as an emergency shelter; we do not have a generator nor do we have enough sleeping/feeding space.

· Peter had a call from the Red Cross who would come and brief us about shelters in the area and training parishioners on emergency procedures.  Peter is working on this.

· We could have emergency supplies here but this would be expensive.

· We need to work on a communications network for parishioners here at the church.

Vicar’s Report – Bill Fulton

· Scheduling
June 20 – I’ll attend “Enabling Generosity”, a stewardship conference at St. John’s, Kirkland, with Bill Reeder and perhaps Gloria Christie
July 11 – I will officiate at Zach Cundiff and Allyson Sultan’s wedding near Poulsbo (Saturday)
July 13-18 – Vacation 
July 22 – Vacation day to celebrate Katy’s and my 25th anniversary
August 7-30 – Vacation – Fr. Bob Bethea will celebrate and preach August 23 and 30
· New Eucharistic Ministers
I have applied for EM licenses for Ruth Lindstrum, Elizabeth Moorhead, and Donna Hilton, and done the first of two training sessions with them.  I will be training Kathy Little and making an application for a license for her. This should help with our scheduling and allow these people to exercise a new ministry.
· Preparation for General Convention
The general Convention of the Episcopal Church will be July 8-17. Because resolutions at General Convention will undoubtedly hit the news, it’s important to prepare the congregation for issues that are likely to be controversial. I’ll do this on Sundays and at Bite of St. A’s.
· CK Food Bank Agreement
The electricians have wired a new electrical panel in the barn and are awaiting new electrical service from the light pole.
· Report on the College of Congregational Development 
I attended the CCD June 8-15 (I missed two days of the college because I attended my son’s graduation from the University of Oregon and I’ll make up those two days in September). The college was excellent and gave me a number of useful tools. The emphasis of the training was to provide models and skills for parish development. I’ll be sharing these with the parish in the months to come. The training emphasized the importance of listening to parishioners, providing feedback, and getting buy-in.
· Reviewing our Mission Statement
We’ve had our current mission statement for some time, and I wonder if it might be a good time to review whether it’s still relevant or needs to be updated. Using the models I learned at CCD, I’d like to work with the BC and interested members to plan out a process for the congregation to review our mission statement. My “homework” for the CCD is to plan and carry out this process, using the models they taught us. Here's a suggested plan:
 
Reviewing our Mission Statement
St. Antony Episcopal Church

The purpose of this exercise is to examine our mission statement and affirm or revise it.

This exercise is based on the “Gather – Transform – Send” model of the church. The purpose of the church is to gather the people, transform them, and send them into the world for Christian ministry.

The process suggested is the Research – Action Model:
1.    Identify the area of focus
2.    Gather Data 
3.    Feedback and Joint Diagnosis
4.    Joint Action planning
5.    Action
6.    Feedback

A suggested outline for the exercise:
June – Get approval of Bishop’s Committee.  This was done.
July – BC makes a plan for the review, communicates the plan to the parish
August – BC members interview three parishioners each, using a CCD interview
September – “Town meetings” of 5-10 people to discuss our mission statement and taking the pulse of the congregation.  Perhaps we could include a dinner to make it a social event.
October – Communicate the results of the town meetings and have a parish meeting to discuss the mission statement
November – Bishop’s Committee uses the results of the parish meeting to affirm or revise the mission statement and offer it to the congregation for feedback
December – Bishop’s Committee reviews the feedback and approves the mission statement

Benefits that will result from this process:
1.    Members of the congregation like to be asked for their input
2.    BC members have one-on-one contact with members
3.    Members of the congregation are able to make their voice heard in town meetings and parish meeting
4.    Clear communication makes everyone trust the process
5.    Feedback to the congregation increases the trust level
6.    The role of the Vicar is clarified
7.    The purpose and mission of the parish is clarified

Old Business:
1.  Barn Sale - Peter Dawson
· All tables are up and sorting has begun.  We need pricers.

· The boutique items are in the modular ready for set up.

2.  Whaling Days – Holly Foley

· Bill Reeder has applied for our spot.  Holly will provide the tent.  We will do Saturday and Sunday.  Bill Demmon is investigating the water.  VBS and Barn Sale flyers will be ready.  The Youth Group will do 1-3pm on Sunday.  Holly needs to set up a schedule for our booth.

3.  Vacation Bible School – Stacey Scalf

· The dates are August 10-14 from 9am-Noon with a family picnic following the last session of Friday, August 14th.  This event is being led by Peter Stockwell.

4. Time and Talent Cards – Bob Meith

· The list of volunteers was handed out to the BC Commissioners.

5.  Treasurer’s Position – Bob Meith

· See under Treasurer’s report.

6.  Eagle Scout Project – Stacey Scalf

· Tristan has presented his project to his Troop Committee and it is now being routed through Council.  He wants verbal approval from council to go ahead; it should be verbally approved by next week to begin the project so it can be completed this year.

7.  Recognition Sunday – Heather George

· Acolytes and Sunday school teachers will be recognized during the 10am service on Sunday, June 21st.

8.  Wiggle Room – Heather George

· It was a lively Sunday last week (June 14th) and we need to keep on with the wiggle room project.  Heidi has been asked about where we envision the room to be.  Bill will talk to Cheryl about this.

· A member of the congregation has suggested that we put a closed circuit TV in a separate room rather than have a wiggle room. 

· Heather has volunteered to be on the Narthex Committee.

9.  Trellis for the front garden – Heather George
· We need a frame and lattice for plants to grow.  Bob Meith will put wire on it.

New Business

1.  Barn Sale, distribution of income – Peter Dawson

· The hole in the plexiglass roof needs to be repaired.

· MSP to put 50% of the Barn Sale proceeds to Building Maintenance and 50% to Outreach with the 50% of the Outreach proceeds to be given to the Outreach Committee for distribution.

2.  Copier Contract – Bob Meith

· Bob reported on the prospect of leasing a new copier and he will call the local representative of Ricoh, Mr. Kreider, to come to the next BC Meeting to give the BC more information.

3.  Jan Peterson Education Funds – Heather George

· Jan will be attending the American Guild of Organists convention from June 28th to July 2nd.

· She has asked for $100.00 from her continuing education funds as stated in her contract to help pay for her attendance at this convention.

· Bill will discuss this with Jan.

4. Delegate to Diocesan Convention.

· Elisabeth Demmon has been elected co-convenor to the Peninsula Region churches.  This means she is an automatic delegate to the Diocesan Convention.  As she is presently one of St. Antony’s delegates, we need to find someone to take her place.  The alternate, Carolyn Segrist, will be asked to do this.  If she would prefer not to, then someone (a female) will be asked.

The next BC Meeting will be on Thursday, July 16, 2009 at 6:30pm

Newsletter Deadline for the July Glad Tidings is Tuesday, June 23, 2009 at 8am.

The Compline leader for June is Heather George; for July is Holly Foley

The meeting adjourned at 8:38pm.

Respectfully submitted

Elisabeth Demmon

BC Clerk
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